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Our mission hasn’t changed since the first immersion in 2011.
To connect people with remote Indigenous Homelands in a safe and
meaningful way, and to provide economic opportunity,
sustainability, and empowerment to those who live there.

What does Red Earth do?
Red Earth is a social enterprise, working in partnership with Traditional Owners in Cape
York, Central Australia, Arnhem Land and the Top End, and Lake Mungo, to assist them in
hosting groups on their land. The groups that participate in our immersions are
predominantly high school students, but we also work with primary schools, corporate
bodies and professional development groups.

Our mission hasn’t changed since the first immersion in 2011: to connect people with
remote Indigenous Homelands in a safe and meaningful way, and to provide economic
opportunity, sustainability, and empowerment to those who live there.
Red Earth believes that connecting schools and young Australians with remote Indigenous
Australia plays a part in our collective and constant drive towards reconciliation. We
would like our students to gain a greater, more nuanced insight into the world of
Indigenous Australia, returning home informed and empowered.
As for the immersion structure, typically groups spend 10 days in a region, doing cultural
activities, completing a community project on a homeland, visiting sacred sites and
spending time with the Traditional Owners of the land. Our school groups comprise 18-30
students and 2-4 teachers or staff members. When on immersion, our Leaders will have an
Assistant, as well as the full time support of an Operations Manager and Program
Manager.
To facilitate an overall safe, well-organised, meaningful and authentic experience, Red
Earth employs skilled, professional and passionate leaders. Put simply: our staff are the
front line in delivering the vision of Red Earth. Without great staff, we cannot do what we
do.
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What will you be doing as a Leader with Red Earth?
With the support of our full-time team, you will be the face of the immersion experience
for the participating students, travelling teachers and Traditional Owners. Our overall
vision sees young people from cities deeply connecting with Traditional Owners: on their
own terms and on their own land. We know that careful planning and skilled facilitation is
needed to make these magical moments happen, and that is where our Red Earth Leaders
come in.
As a Leader, you will be the bridge between the school and the Traditional Owners,
making sure the relationships can grow by ensuring everything else is looked after. This
includes:
●
●
●
●
●
●
●

Liaising with Traditional Owners to organise activities during the immersion
Ensuring all activity equipment is present, so the sessions run seamlessly
Providing first aid and emergency support for the group
Assisting with the management of food
Organising and managing camping equipment
Facilitating reflective learning within the group
Upholding Red Earth policies, managing risk and communications

Additionally, Leaders facilitate a final pre-departure session (approx 2hrs) with their
teachers and students, 4 weeks before the immersion commences.
The Leader and their Assistant will also travel to the region ahead of the group, to
complete 2-3 preparation days in the field, as well as 1 close day at the immersion’s end.
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What makes a great Red Earth Leader?
Your role at Red Earth will bring together a wide variety of skills and abilities, from
technical and facilitation skills to logistics and group management, situational awareness
to campcraft and outdoor leadership.
Red Earth is proud of the diverse background and experience within our Leader pool, and
considers this an exceptional strength of our organisation. Our Leaders go well beyond
any technical certification or minimum requirements, to deliver something truly impactful.
What we have seen in common amongst our best Leaders are some select traits:
●
●
●
●
●
●
●
●

Lead by example - A positive role model who holds themselves accountable
Great communicator - Able to relate to and engage with all types of people
Problem solver - Plans ahead, as well as thinks on their feet
Attention to detail - Retains information and sees the big picture
Adaptable - Immersions are changeable environments
Team focused - Encourages, empowers and engages with their group
Awareness - Works with integrity and reflects on their performance
Sense of adventure and fun - These are unique, transformative experiences after all!
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How are Leaders selected and prepared for their immersion?
As a Red Earth Leader, you will receive a combination of internal and external training. To
be initially eligible for an immersion, Leaders must meet the following conditions:
● Be 21 years or older by 1 April 2022
● Be eligible to secure a relevant Working with Children Check
● Hold a Certificate IV in Outdoor Recreation (or higher)
● Have a minimum 2-years experience working in the outdoor, education or guiding
industries
● Remote First Aid Certificate, inc Provide CPR (or higher)
● Basic Water Rescue Qualification (or higher)
● Hold a full manual drivers licence
● Be comfortable driving on unsealed roads and in a remote environment
● Be based in or near Sydney, Melbourne, Brisbane or Perth (or be prepared to travel
to these cities)
● Be fully vaccinated for COVID-19 (if eligible)
It is desirable but not essential that applicants have the following experience:
● Work in a team environment with schools, teachers and students
● Relevant remote travel (domestic and/or international)
● Coaching/counselling, group facilitation or guiding of young people
● Work or lived-experience within Indigenous communities and overall interest in
contemporary Indigenous affairs
Below is a breakdown of what certifications Red Earth will pay for, and what you will need
to obtain:
Covered by Red Earth
● 3-day compulsory Training Event
(Leaders paid to attend)
● Relevant Working with Children
Check
● Operate and Maintain a 4WD Vehicle
Certificate (if required)

Not covered by Red Earth
● Remote First Aid Certificate, inc
Provide CPR (or higher)
● Basic Water Rescue Qualification (or
higher)
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Leaders are prepared for their immersion incrementally. To paint a simple picture:
● A Leader will first work with our Staffing Manager to be onboarded and assigned to
immersions.
● Once allocated to an immersion, the Leader will work with a Program Manager
throughout the pre-departure phase.
● When on the ground, Leaders will work closely with an Operations Manager and
field team, specialised in the relevant region, with the Program Manager continuing
to offer support.
● All new team members will travel as a Leader in Training for their first immersion,
working as a paid Assistant supporting an experienced Leader to best prepare
them for future leads.
In your first 12 months with Red Earth, you will hopefully travel on at least 2 to 3
immersions: once as an Assistant (Leader in Training), and once or twice as a Leader.

www.redearth.edu.au | Ph: (02) 9223 3833 | e: info@redearth.edu.au
Red Earth Organisation, Level 3, 223 Liverpool St, Darlinghurst NSW 2010

What will you get out of your experience?
A Red Earth immersion is a tremendously rewarding experience for all involved. We
appreciate the pivotal role that our Leaders play and consider our immersions ideally
suited to any professional outdoor educators, guides and facilitators wanting to combine
many elements of their previous and current work.
You will play a part in introducing our youngest citizens and future leaders to life in
remote Indigenous communities, challenging their perceptions and empowering them to
find their voice in a growing chorus of reconciliation.
You will have the opportunity to get to know Traditional Owners in their own backyard,
and hear from them first-hand about their culture, history, challenges and the importance
of living on their ancestral land.
Red Earth covers your on-immersion costs, as well as certain expenses pertaining to your
related commitments. Below is the pay scale for Leaders, which will come into effect in
2022:
Role

Pay rate (per day or
session)

For example:
13-day program

Pre-Departure Session (all Leaders)

$120

-

Leader in Training (paid Assistant)

$240

$3,240

Leader Level 1 (First Lead)

$325

$4,345

Leader Level 2 (Second Lead)

$350

$4,670

Leader Level 3 (Third Lead)

$360

$4,800

Leader Level 4 (Fourth Lead)

$380

$5,060

Leader Level 5 (Fifth Lead & beyond)

$450

$5,970

Red Earth has a strong organisational focus on feedback and development. We want to
work with people who are motivated, passionate and willing to grow as we do.
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How do you get involved?

To apply for a Leader position with Red Earth in 2022, please complete our Team
Application Form: http://www.redearth.edu.au/team-application-form/

Group Interviews 2021
Red Earth will be inviting selected applicants to attend a group interview in Sydney,
Melbourne or Brisbane:
● Tuesday 30 November 2021 - Sydney
● Thursday 2 December – Melbourne
● Monday 20 December 2021 – Brisbane

Leader Training Events 2022
Our 3-day paid in-house training will take place on dates to be confirmed with successful
applicants. Leaders will be allocated to and attend an event run specifically for their region
(e.g. Cape York, the Top End, Central Australia, Lake Mungo). Our Leader Training Events
run from Friday to Sunday, in Sydney. They are catered and travel costs are covered.
Please be reminded that attendance is mandatory if you wish to lead with Red Earth in
2022. All events will be compliant with any COVID restrictions or health orders at the
time.
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Immersion dates 2022
The majority of Red Earth’s immersions take place during the school holiday periods, in
the winter (June-July) and spring (September-October) breaks. New Leaders can expect
to train on our first wave of immersions, from April onwards.

Looking ahead
Below is a timeline of events, to give you an idea of the steps between applying for a
Leader position, and heading off on your immersion.
When

What

August 2021

2022 applications for Immersion Leaders open

End of October 2021

Close of 2022 Leader applications

November/December 2021

Selected applicants attend group interviews

December 2021

Successful applicants notified

4-6 February 2022
11-13 March 2022
6-8 May 2022

Training Events with Red Earth (Sydney)
Leaders attend one of these events based on the region they
are allocated to.

Assistants
If you are missing some of our Leader requirements, you might like to consider applying as
an Immersion Assistant. It is a similar application process .
Assistant roles are unpaid. All related travel costs (e.g. flights, food, accommodation) and
expenses are reimbursed by Red Earth. Whilst this is a great step towards becoming a
Leader, it is not a guarantee of future work. You would then be welcome to apply in future
Immersion Leader intakes.
If you are unsure, we encourage you to apply for a Leader position. We will provide
feedback on the suitability of all applicants, as required.
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Frequently Asked Questions
What is life like on an immersion?
Leading an immersion is not a stroll in the park – you will be travelling to hot, cold, dry or
humid places, and the activities we undertake can see us spend hours on our feet. We
prepare most, if not all, of our meals and move camp up to 4 times during the itinerary.
There are long travel days, and some itineraries include hiking to visit sacred sites and
explore the surroundings. Not to mention there is plenty of activity with the locals,
including sports, dancing and looking for bush tucker. Be prepared to be tired at the end of
each day.

How long does an immersion last?
Your immersion will be between 9-13 days, but generally the immersions are 10 days. The
Leader and their Assistant will be on the ground 2-3 days before their participants to
prepare for the immersion. Similarly, there will be one ‘close’ day at the end, to pack down
ready for the next group. All up, Leaders can expect around 13-14 days of paid field work
per immersion.
Additionally, Red Earth Leaders work with their groups at a Pre-Departure Session, held
at the school within the 4 weeks leading up to departure.

Do I need to have experience travelling to or working within Indigenous
communities?
Having visited an Indigenous community before can be beneficial but is certainly not
essential. Red Earth will provide you with information about the regions and families we
are partnered with before you leave, as well as providing overall training on Indigenous
Australia. We want you to feel prepared - building rapport with our Traditional Owners is
a core attribute of our Leaders.

Can I arrange travel before or after my immersion?
Yes, if you would like to fly up early or return a little later from your immersion, your
Program Manager can help to organise this for you. If fares are more expensive on your
preferred travel date or time, all we require is that you pay the difference.
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How many staff travel on each immersion?
A Leader will always have a Red Earth Assistant on their immersion. It may be a Leader in
Training, or a trained volunteer. Schools provide a minimum of 2 travelling teachers per
group, to take charge of pastoral care, behaviour management and other key
responsibilities. Depending on the number of groups in the field, a Leader can expect the
assistance of an Operations Manager, Regional Manager or Regional Assistant to provide
logistical support and trouble-shooting.

Can I choose which region I work in?
No, you cannot choose which region you get assigned to. You are welcome to request a
specific region, however due to calendar constraints, immersions will be offered to leaders
based on the Red Earth schedule, your location, and any experience you may have in
certain regions in Australia. We will endeavour to take into account any requests, but
cannot guarantee that your first preference will be given.
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Testimonials
“While on a Red Earth immersion, you will be busy, maybe busier than you’ve ever been.
And then you will be stopped in your tracks by a simple magical moment. It might be
witnessing a young student and a Traditional Owner having a yarn, or someone on the
cooking team having a breakthrough moment during dinner prep, or simply looking up at
the stars during a group reflection. These small moments were so big for me and will stay
with me.”
Ally, Cape York in 2021

“Precious moments with incredible people. Hard work for an important cause. Amazing
experiences that will never be forgotten.”
Kieran, Cape York in 2021

“My immersion was very enjoyable and introduced me to an incredibly rich cultural
experience within the Indigenous community. Having the ability to visit these
communities and develop a greater appreciation of Indigenous culture is something I
believe everyone needs to experience. Red Earth provided an amazing and unique
opportunity which has enriched my life for the better.”
Madison, Central Australia in 2021

“I found the whole immersion deeply rewarding on so many levels. I found the locations
themselves simply stunning and reason enough to go. But it was the connections with the
Indigenous people and the shift in mindset that will really stay with me. When recounting
the trip to people I speak to these two things with the most reverence and passion.”
Peter, Cape York in 2021
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